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FORUM

REYKJAVIK GLOBAL FORUM 2026

Draft Programme - subject to change

(all times in Reykjavik local time)

SUNDAY - NOVEMBER 15th

08.00 - 10.30 POWER OF WELLNESS - SKY LAGOON
Separate registration required

09.00 - 15.00 BADGE PICKUP & INFORMATION DESK OPEN IN HARPA

10.00 - 14.00 ACTION LAB: GENERATION TO GENERATION - LEADERSHIP EXCHANGE
Separate registration required

13.00 - 15.00 MASTERCLASSES
Separate registration required

13.00 - 15.00 LEADERS SOLUTIONS: MASTERCLASSES, WORKSHOPS & ROUNDTABLES
Separate registration required

14.00 - 16.00 SESSION ON WOMEN'S LEADERSHIP & PEACE
By Invitation only

TBC VISIT TO ALTHING - THE OLDEST PARLIAMENT IN THE WORLD
Separate registration required

16.00 - 17.00 CONNECTING FEATURED CONVERSATIONISTS
By Invitation only
Badge pick up available

17.00 - 18.00 WELCOME TO REYKIJAVIK RECEPTION
Hosted by Reykjavik Clty
Badge pick up available

18.30 - 20.30 POWERTABLE: LEADERS DINNER
Separate registration & payment required
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MONDAY - NOVEMBER 16th

08.00 - 08.45

08:45 - 08:55

08:55 - 09.20

09.20 - 09.45

09.50 - 10.05

10.05 - 10.10

10.10 - 10.15

10.15 - 10.40

RISE & PREPARE TO SHINE
Venue: Reykjavik Lounge, Harpa
Coffee, croissants & conversations
Badge pick up available

WELCOME REMARKS FROM THE CHAIR & MoC
Venue: Silfurberg, Harpa

VELKOMIN TIL ISLANDS! ‘POWER, TOGETHER FOR COMMUNITY’
Venue: Silfurberg, Harpa
Introductory remarks and conversation from our Icelandic Co-Hosts

POWER IN TRANSITION - WHO SHAPES THE FUTURE NOW?

Venue: Silfurberg, Harpa

What does authority look like in today's leadership landscape on the global stage? This
session explores the transition of today “s geopolitics, beyond personality, focusing on
impact, economic power, clarity, and strategic influence. Leaders will discuss how to
shape decisions, and shift narratives. We will focus on visible and invisible power
dynamics at global, national and senior levels and explore how to lead with strength,
authenticity, and results.

FIRESIDE CHAT: THE UNEXPLAINED FACTOR OF LEADERSHIP
Venue: Silfurberg, Harpa

POWER OF SCENT
Venue: Silfurberg, Harpa

COLLABORATING FOR IMPACT
Venue: Silfurberg, Harpa

BEYOND THE GLASS-CEILING - DESIGNING SYSTEMS THAT LAST

Venue: Silfurberg, Harpa

Breaking barriers is no longer enough; redesigning systems is the real work. The
discussion centers on structural change inside institutions and industries. How do
leaders embed equity into policy, governance, and succession? What does sustainable
inclusion actually require, and what is the roadmap for influence that endures beyond
individual careers?
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10:40 - 10.55

10.55 - 11.15

11.15 - 12.45

12.30 - 14.00

12.45 - 13.30

13.30 - 13.55

13.55 - 14.20

14.20 - 14.25

14.30 - 14.55
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FIRESIDE CHAT - THE BUSINESS CASE OF EQUAL OPPORTUNITIES
Venue: Silfurberg, Harpa

ENERGY BOOSTING BREAK
Venue: Reykjavik Lounge, Harpa

LEADERS TALKS

Venue: Esja 1, Esja 2, Esja 3, Harpa

Separate registration required

Parallel impact sessions, hosted by partners

COUNCIL of WOMEN WORLD LEADERS ANNUAL SUMMIT
By Invitation only

GLOBAL COMMUNITY LUNCH
Venue: Fl6i, Harpa

BRIDGING THE GENDER HEALTH GAP: WHAT CAN LEADERS DO?

Venue: Silfurberg, Harpa

Women remain underrepresented in clinical trials, medical research, and leadership in
health care. They are diagnosed later and treated differently. Facts, figures and
reliable statistics reflect that. This panel offers conversation about strategies to address
systemic gaps associated with women'’s healthcare and how leaders can make sure to
prioritise around that.

INNOVATION FOR STABILITY: TECHNOLOGY, DEMOCRACY & PUBLIC TRUST
Venue: Silfurberg, Harpa

Digital technologies are reshaping civic life, political discourse, and institutional
credibility. As innovation accelerates, so does the responsibility to protect fundamental
rights and public trust. This session addresses the balance between enabling
technological progress and safeguarding democratic values, whether innovation can
strengthen democratic resilience or whether it risks deepening polarization and
instability.

POWER OF AGE, EXPERIENCE AND GROWTH
Venue: Silfurberg, Harpa

THE REYKJAVIK INDEX FOR LEADERSHIP 2026: FOCUSING ON THE FUTURE
Venue: Silfurberg, Harpa

Since 2018, the Reykjavik Index for Leadership has tracked public perceptions of
women and men as leaders, revealing both progress and persistent bias across
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14.55 - 15.10

15.10 - 15.35

15.35 - 16.00

16.00 - 16.25

16.25 - 16.50
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17.00 - 17.25
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societies. This session will feature the official presentation of the 2026 Index,
identifying powerful opportunities to shift norms, break down barriers, and build
inclusive leadership for the future.

FIRESIDE CHAT: REDESIGNING DIPLOMACY & MULTILATERALISM
Venue: Silfurberg, Harpa

NOT A ZERO-SUM GAME - WHY DO MEN FEEL LIKE THEY ARE LOSING?
Venue: Silfurberg, Harpa

Shared responsibility means men engaging beyond token support. As progress
toward gender equality accelerates, it is often accompanied by resistance and
perceptions of loss for men. This session explores why some men feel left behind, and
how leaders can address these concerns constructively. The conversation will focus on
building shared understanding, reframing equality as a collective gain, and fostering a
culture where progress benefits everyone

ENERGY BOOSTING BREAK
Venue: Reykjavik Lounge, Harpa

CAPITAL, CONFIDENCE & CONTROL: WOMEN SHAPING WORLD ECONOMY

Venue: Silfurberg, Harpa

Economic power shapes societal outcomes. This dialogue looks at women as
investors, founders, and financial decision-makers. How do we close capital gaps and
increase ownership? What mindset shifts are required to lead financial conversation
with authority? A strategic look at influence through economic control.

LAW AND POWER: TURNING COMMITMENTS INTO CHANGE

Venue: Silfurberg, Harpa

Laws shape power, and power determines whose rights are protected. While many
commitments to gender equality exist, gaps in implementation, enforcement, and
political will remain. This session brings together leaders to examine how legal reform
can move beyond intention to impact. What must change in legislation, institutions,
and accountability mechanisms to deliver real equality? And how can diverse voices
not only inform the law, but drive it?

POWER OF THE YOUTH
Venue: Silfurberg, Harpa

GENERATION TO GENERATION: LEADERSHIP EXCHANGE
Venue: Silfurberg, Harpa
The initiative is designed to bring established and emerging women leaders into a
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shared space of learning, reflections, and empowerment. Participants explore
leadership values, decision-making, resilience, influence, purpose, and responsibilities
of power. Fostering a dialogue that is equal, respectful, and future-oriented, the aim is
to strengthen women's leadership . Our panelists will emphasise that shared wisdom
across generations is essential to building stronger, more inclusive forms of leadership.

POWER TOGETHER AWARDS 2026
Venue: Silfurberg, Harpa

TODAY'S TAKEAWAYS
Venue: Silfurberg, Harpa

POWER TABLE: FUTURE OF LEADERSHIP DINNER
Venue: La Primavera, Harpa
Separate registration & payment required

TUESDAY - NOVEMBER 17th

08.00 - 08.45

08:45 - 08.55

08.55 - 09.10

09.10 - 09.35

RISE & PREPARE TO SHINE
Venue: Reykjavik Lounge, Harpa
Coffee, croissants & conversations

SETTING THE SCENE

FIRESIDE CHAT: “NOT ALL MEN” BUT TOO MANY
Venue: Silfurberg, Harpa'’

CONFRONTING GENDER-BASED VIOLENCE: HOPE FOR REAL CHANGE
Venue: Silfurberg, Harpa

Gender-based violence (GBV) is an urgent and widespread challenge that demands
action across government, business, and civil society. This panel will focus on turning
commitments into concrete, measurable solutions. It will highlight the shared
responsibility in preventing harm, supporting survivors, and strengthening
accountability. The aim is to move from urgency to coordinated action that delivers
real, lasting change.
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09.40 - 10.05

10.05 - 10.30

10.35 - 10.40

10.40 - 10.55

10.55 - 11.15

11.15 - 13.30

11.15 - 12.45

12.45 - 13.30

13.30 - 13.55
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PEACE BY DESIGN: INCLUSIVE LEADERSHIP FOR GLOBAL SECURITY

Venue: Silfurberg, Harpa

In an increasingly unstable world shaped by conflict, polarization, and shifting power
dynamics, inclusive leadership is essential to building lasting security. This session
explores how women'’s participation in decision-making strengthens peace processes,
enhances cooperation, and improves outcomes in fragile contexts. Peace does not
happen by chance; it must be intentionally designed, with women and men working
together at every level of leadership.

FIRESIDE CHAT: THE ROAD TO HERE, DECISIONS THAT DEFINED ME
Venue: Silfurberg, Harpa

POWER OF PEACE
Venue: Silfurberg, Harpa

FIRESIDE CHAT: HALF THE STORY: WHAT HISTORY LEAVES OUT AND WHY
IT MATTERS?

Venue: Silfurberg, Harpa

As we look forward, reality demands that we also look to the past and what shaped us.
For generations women's contributions have been overlooked, minimised, or erased,
leaving an incomplete picture of how our world was built. The conversation explores
why rewriting and rebalancing historical narratives matters, not just for accuracy, but
for ambition. When girls grow up, seeing women as the movers and shakers of history
they are, it expands what they imagine is possible.

ENERGY BOOSTING BREAK
Venue: Reykjavik Lounge, Harpa

PARLIAMENTARIANS FOR CHANGE - ROUNDTABLE DISCUSSIONS & LUNCH
By Invitation only

LEADERS TALKS

Venue: Esja 1, Esja 2, Esja 3, Harpa

Separate registration required

Parallel impact sessions, hosted by partners

GLOBAL COMMUNITY LUNCH
Venue: Fléi, Ground Floor, Harpa

INVESTING IN WOMEN'S HEALTH: OPPORTUNITY MEETS IMPACT
Venue: Silfurberg, Harpa
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The rise of innovation and investment in women's health creates both societal and
economic value. Exploring how leaders can drive funding, research, and initiatives that
improve outcomes for women globally. A discussion on how global leadership,
partnerships, and advocacy can reduce inequities and build inclusive health systems.

CULTURE VS CODE: POWER, BIAS & GOVERNANCE IN Al

Venue: Silfurberg, Harpa

Artificial intelligence and emerging technologies are not neutral; they reflect the
values, assumptions, and priorities of those who build and govern them. Significant
gaps remain in funding, leadership, and ownership within innovation ecosystems. This
conversation explores how governments, investors, and corporations can ensure that
innovation systems are more representative, accountable, and inclusive.

POWER OF FACTS AND FIGURES
Venue: Silfurberg, Harpa

IN OFFICE, IN IMPACT: WHY ELECTED WOMEN LEADERS MATTER NOW?
Venue: Silfurberg, Harpa

At a time of growing global instability and declining trust in institutions, women
political leaders are redefining what leadership looks like in practice. This session
explores how women in public office are navigating power, building consensus, and
delivering change often under greater scrutiny. Why does their leadership matter so
much now, and how is it shaping the future of government, politics and world order?

THE POWER OF FAILURE: WHAT MISTAKES MAKE POSSIBLE

Venue, Silfurberg, Harpa

Failure is often hidden behind polished leadership narratives, but it is where some of
the most important lessons are learned. In this candid conversation, global leaders
reflect on the moments they got it wrong, what it cost them, and how those
experiences reshaped their decisions, resilience, and impact. What if failure is not
always something negative, but sometimes also a powerful tool for transformation .

POWER OF MOVES
Venue: Silfurberg, Harpa

ENERGY BOOSTING BREAK
Venue: Reykjavik Lounge, Harpa

CONNECTING CONTINENTS: THE VALUE OF DIVERSE VOICES
Venue: Silfurberg, Harpa
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16.50 - 17.15

17.15 - 17.25
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20.00 - 22.00
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Perspectives from across regions, cultures, and lived experiences need to come
together. Their true power lies in how they shape decisions beyond it. The
conversation explores why diverse voices are not just inclusive, but essential to better
leadership and stronger global outcomes. We examine how we move from
representation to real influence, and ensure that ideas forged across continents lead
to more effective, lasting solutions.

HOPE AS STRATEGY - LEADING WHEN OPTIMISM FEELS RADICAL

Venue: Silfurberg, Harpa

In a world marked by crisis and uncertainty, hope can feel naive, or even impossible.
Yet for many leaders, it is a deliberate and strategic choice. This conversation
examines how optimism, when grounded in action, can mobilize people, sustain
momentum, and drive meaningful change. What does it take to lead with hope when
the stakes are high and the path forward is unclear?

FROM REYKIJAVIK TO REALITY - WHAT HAPPENS NEXT?

Venue: Silfurberg, Harpa

As the Reykjavik Global Forum 2026 concludes, this forward-looking conversation
turns ideas into action. How do we ensure that the momentum built here leads to
tangible change? Centered on the Reykjavik Action Items as a practical manual for
progress, this session explores what comes next, who takes ownership, how impact is
measured, and how commitments made in Reykjavik translate into real-world
outcomes.

UNTIL NEXT YEAR: CLOSING REMARKS
Venue: Silfurberg, Harpa

TURNING INSPIRATION INTO IMPLEMENTATION: FAREWELL GATHERING
Venue: Bjortuloft, Harpa

PARTNER DINNER
By Invitation only



